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A focus on the Automotive, Electrical Engineering, 
and ICT Industries in Swaziland
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Sluggish economic growth coupled with high 
unemployment rates have become synonymous 
with the economy in Swaziland. 

In Swaziland unemployment rate is 28.1% and youth 
unemployment was high as 51.6% in 2014.

Pros:
   Growth in auto repairs, auto spares, and used car     
   dealerships

Cons:
   No automotive manufacturing industry
   Limited capacity to keep up with technological     
   advancements as newer models demand   
   specialized skills set 

Pros:
   Diverse sectors including energy, 
   communications, 
   manufacturing, construction, and electronics

Cons:
   Current skills supply does not meet the demand
   Training institutions focus on basic electrical    
   engineering

Pros:
   Increase in ICT development since 2013
   Focuses on diverse products and services e.g.   
   computer repairs, network installations,     
   programming, design etc

Cons:
   Lack of access to technology and low 
   infrastructure development 
   High internet costs

Moreover; Swaziland has a growing youth bulge.
The youth bulge is growing faster than jobs are created

It calls for urgent strategies that can transform the 
economy, reignite economic growth, and capitalise on 
this young human capital.

Yet, TVET has emerged as a credible route for skill 
development, employment creation & industrialisation.
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Development trends in each 
of the following three industries
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these figures suggest that:
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The capacity and quality 
of Swaziland’s TVET system 

Skill defeciencies in 
the three industries 

Gaps between 
skills supplied by TVET 
training institutions in Swaziland
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Summary of TVET System:

TVET development supported by key 
legislation: NDS (2014), Education Sector 
Policy (2011)
Under the mandate of Ministry of Education 
and Training (MoET)
Funded by government
Major TVET institutions: Gwamile Vocational 
and Commercial Training Institute of 
Matsapha (VOCTIM), and Swaziland College 
of Technology (SCOT), MITC 2,144 absorbed by UNISWA

2,000 absorbed by Limkokwing and SANU (each)
SCOT and VOCTIM enrolled 917 and 139 each respectfully in 2015

Limited linkages between TVET institutions 
and the industries
Development of TVET curriculum not informed by DIVT due to unclear mechanisms for information sharing 
and liaison
Provision of apprenticeships declining since 2010
No formal agreements between industries and TVET institutions on internships and apprenticeships for 
students
TVET system lacks quality assurance and effective coordination mechanisms
The demand for tertiary education is higher than the institutions can accommodate 
TVET training institutions in the country mostly offer certificate and national diploma level qualifications
TVET system not flexible to accommodate alternative students: rigid learning hours from 8am to 5pm
TVET institutions need to invest in more state of the art equipment and machinery to remain relevant

Swaziland TVET System findings:

Major findings:

Decrease in grade testing services 

students graduate 
high school each year are able to secure a space in 

Tertiary Institutions

students trade testing in 2010
1,000

16,000+ 

students trade testing in 2016
700

Less than 
40% 

“A greater part of SCOT and Gwamile VOCTIM could be dedicated to the provision of state of the art 
workshops to allow students to apply the online based theory into practical skills.”

Technological applications and computer skills
Automatic gearbox repairs
Poor knowledge of hydraulics
Lack of knowledge on newer engines and 
models
Scarce supply of Grade 1 mechanics and 
workshop managers
Limited supply of  Heavy duty mechanics
Limited supply of wiring specialists
Limited supply of computer box specialists

Lack of practical skills and judgement to carry 
out work processes at a level that is deemed 
acceptable by employers
Lack of skilled millwrights; boiler makers; 
technicians; that have both electrician and 
mechanical fitter skills
Limited skilled maintence engineers
Limited skilled instrumentation technicians, 
air conditioning and refrigerator technicians 

Limited skilled and experienced ICT hardware 
technicians
Scarce network engineers and operators
Limited programmers and software 
developers

Automotive 
Industry

Electrical 
Engineering 

industry

ICT industry 

The proportion of technicians in each 
industry is as follows:

30.8%  are in Automotive Industry 
18.0%   in the ICT Industry
10.0%   in the Electrical Engineering Industry 

Males make up most of the technicians across all 3 
industries:

18-34 year olds make up:

So, quite a young TVET technician population.

90.9%
in Electrical 

Engineering Industry 

78.1%
in Automotive 

Industry 
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in Electrical 

Engineering Industry 
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in 
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TVET 
Governance

KEY RECOMMENDATIONS4
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6 main factors impact skills development in the TVET in Swaziland

Lack of or weak collaboration between TVET institutions and industry
Inadequate physical resources, which includes facilities, equipment, and machinery
A weak and fragmented institutional environment supporting TVET
Lack of adequate funding for TVET institutions
Outdated curricula and training modules
Inadequate capacity amongst TVET instructors 

Establish the Directorate of TVET in the Ministry of Education and Training to coordinate the TVET 
sector in collaboration with the Ministry of Commerce, Industry and Trade;
The Ministry of Education and Training should develop a national curriculum framework for TVET and 
provide a qualifications and grading or certification system that is based on competency standards

Funding and 
Resource Mobilisation

Structures 
and Systems

Develop multiple and sustainable funding sources to support TVET training and practice in 
Swaziland;
The Government of Swaziland should develop sustainability strategies and continuation plans for 
TVET projects that are funded by development partners;
Provide a special fund for updating machinery, equipment, and materials in TVET training workshops 
also ensuring proper management and continuous monitoring and upgrading of the equipment

Establish mechanisms for monitoring and assessing TVET delivery and quality assurance;
Establish training centres where TVET instructors, students and industry employees can continually 
upgrade their skills and knowledge, such as continuing education centres;
Establish a system for the formal engagement, and increased participation of industry on the 
development, design and reviewing or upgrading of TVET curriculum

Review and update TVET curriculum periodically, to meet industry technological developments;
Establish a formal or structured system for internship/apprenticeship provision between industry 
and TVET training institutions;
Introduce more self-development programmes for TVET students to provide career guidance and 
entrepreneurial or management skills, regarding the different fields of TVET and specialisation 
opportunities

Curriculum 
and Internships

Capacity 
Building in TVET

Currently the highest level of qualifications offered by TVET in the country are diplomas. There is 
need to improve the capacity and quality of the TVET institutions to a level where they can also offer 
degrees;
Provide special training to lecturers at SCOT and VOCTIM to update their skills and knowledge in line 
with the latest technology developments in the ICT, electrical engineering and automotive industries
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